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The Alameda-Contra Costa Transit District herewith issues this Addendum No. 5 to the above 
referenced Documents.  Except as modified below, all other terms and conditions shall remain 
in effect.  Strikethrough texts are words deleted from original RFP text and 
bold/italicized/underlined/red/ text are changes to original RFP text. 
 
I. Questions 

 
A. Question: Can you confirm that the completion date is still April 2018? 

 
Response:  
 
The period of performance will be six months from issuance of the Notice to Proceed. 
 
 

B. Question: Did AC Transit previously use an outside party to develop it’s Short Range Transit Plan? If so, 
can you provide the name of the outside party and length of relationship? Also, what are some of the 
reasons AC Transit is seeking proposals rather than selecting the vendor who worked on that plan?  
 
Response:  
 
Kimley-Horn helped prepare the SRTP. 
 
 

C. Question: Our firm was originally certified in CA as a SBE in 2015, but unfortunately we weren’t aware 
we needed to be re-certified to be current. We are in the process of re-certifying, but the process at Cal 
eProcure takes 30+ days, which means we wouldn’t be certified at the time of submission of our proposal. 
Is it possible to be granted a waiver on this requirement if we are “in process?” 
 
Response:  
 
Paragraph 2A on page 4 states that for eligibility purposes, firms must be certified as Small (or DBE) at 
the time of proposal submission. The District will not issue a waiver for this requirement but encourage 
non-certified firms to seek partnering opportunities with certified firms that are responding as prime 
consultants. 
 
 

D. Question: Our firm was originally certified in CA as a SBE in 2015, but unfortunately we weren’t aware 
we needed to be re-certified to be current. We are in the process of re-certifying, but the process at Cal 
eProcure takes 30+ days, which means we wouldn’t be certified at the time of submission of our proposal. 
Is it possible to be granted a waiver on this requirement if we are “in process?” 
 
Response:  
 
See response above (Item C) 
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E. Question: Are the district staff that will be participating in the meetings and working on any related 
projects in one location? Or will the provider need to facilitate multiple meetings at various locations? Will 
AC Transit provide the meeting space? 
 
What level of availability will the participants have to work on the plan preparation? 
 
Response:  
 
District staff works at multiple locations.  AC Transit staff will arrange all meeting locations and be present 
if requested by the consultant. The District will allocate 0.5 FTE staff time for the duration of the project for 
project management, technical assistance and coordination. 
 
 

F. Question: Has AC Transit defined a budget (even a range) for this effort? What is remaining in the process 
to get that budget approved? 
 
Response:  
 
The project has a Not-to-Exceed budget of $100,000. 
 
 

G. Question: Beyond a Project Manager, what types of functional skillsets does AC Transit foresee being 
provided by the qualified vendor?  
 
Response:  
 
Meeting facilitation and consensus building combined with experience in preparing strategic plans. 
 
 

H. Question: What types of certifications would AC Transit expect/require qualified project support 
resources possess? 
 
Response:  
 
To be eligible, a firm responding as the prime consultant must be a certified small or disadvantaged 
business enterprise. 
 
 

I. Question:  
 
Can AC Transit modify the RFP in how it deals with the cost of the study?  On p. 37, the Scope of 
Services mentions that the level of analysis and detail desired will be established as part of Task 2. 
Whether that approach is to establish broad goals only or delve into more in-depth operational strategies 
will greatly impact the amount of work required and the cost of the study. 
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Under the evaluation criteria on p. 11, it states that the Proposer offering the lowest price for the contract 
will receive the maximum points allocated for price. This essentially weighs this criterion heavily in favor of 
Proposers who lean towards the “broad goals only” approach and penalizes those wishing to delve 
deeper. To overcome this problem, would AC Transit consider making one of the following modifications 
to the RFP?  
 

A. Rank Proposers only on their technical merits, not on price. Then, only the sealed bid of the 
highest ranked Proposer would be opened.  If it conforms to AC Transit’s expectations or can be 
negotiated to a mutually successful figure, then award the contract to that proposer. If not, then 
consider the next best technical proposal and review its bid, and so on, as necessary.  

 
B. Alternatively, let Proposers know in advance the budget available to do the strategic plan so that 

we can tailor our efforts to the financial resources available. 
 
Response:  
 
See response to question F.  
 
 

J. Question: Can you provide us with the definition of Small Business Enterprise that AC Transit is using for 
this procurement?? 
 
Response:  
 
AC Transit’s definition of a Small Business Enterprise is equivalent to the Small Business Administration’s 
definition of a Small Business Enterprise; please see the SBA’s SBE definition at www.sba.gov .More 
importantly, prime consultant eligibility for this project requires a small business or DBE certification from 
any state, local, or federal government agency. 
 
 

K. Question: Are all legal documents (i.e., Conflict of Interest) required by the prime consultant only, or also 
the sub-consultant? Please specify. 
 
Response: All legal documents are required by the prime consultant only. Not unless you plan to partner 
or joint venture. If you plan to partner or joint venture then all legal documents are required by both firms. 
 

 
II. No additional changes to the following Sections within the RFP.  

 

 Amendments to the Standard Instructions to Proposers 

 Amendments to the Proposal Forms (Attachments A-C) 

 Amendments to the Sample Contract (Attachment D) 

 Amendments to the Special Terms & Conditions (Exhibit B) 

 Amendments to the Standard Terms & Conditions (Exhibit C)  

 

END OF ADDENDUM NO. 5 
 

http://www.sba.gov/

